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How to effectively manage and lead the generations in your workplace

Growing up in very different times in society, generations have developed unique personalities of their own. Each generation has
differing viewpoints when it comes to the workplace. Understanding the way different generations view various aspects of the work
environment can help leaders effectively lead and unite each generation in the workplace.

Authority Issues

Silent Generation (1925-1942): Silents are always respectful of titles.

Baby Boomers (1946-1960): Boomers are respectful of titles but are at times suspicious of those in authority.
This is due in part to growing up in a time of political scandals.

Generation X (1965-1977) and Y (1978-1985): These two generations respect those in authority as long as
their leader has the credibility to back up their title. They are most respectful to those who know their field
and those who know how to effectively manage.

'- Silents automatically respect your authority because of the title you hold. Be sure to build
EFFECTIVE a trusting relationship with Boomers. Gaining the trust and respect of Xers and Yers

EADERSHIP requires that you be well educated on your field and offer the kinds of management
traits that suit the kind of work environment they work best in.

Work Ethic

Silent Generation (1925-1942) and Baby Boomers (1946-1960): Both generations believe in putting in your
time and “paying your dues.”

Generation X (1965-1977) and Y (1978-1985): Life experiences are important to both of these generations.
They are devoted to work but do not want to necessarily spend a lot of time at work. They prefer flexibility in
work schedules and in turn will put more energy into their work.

'-EFFECTNE Offer flexible scheduling for all generations, especially Xers and Yers. Make a point to
LEADERSHW acknowledge the time and experience Silents and Boomers bring to the workplace.

Management Expectations
When it comes to spending time at work, there are two types of management styles. Face time management
calls for employees to be onsite during specific hours of the day. Results management allows employees to
get their work done whenever/wherever as long as they are meeting standards and deadlines.

All Generations: Most managers are starting to adopt results management and have found that employees of
all ages appreciate the flexible scheduling that results management offers. Organizational leaders are also
noticing more productivity among their employees under results management.

—

. =
( ErrecTive
). EADERSHIP_{

Since results management seems to be applicable for all generations, offer flexible
scheduling for all employees.



In contrast to Silents and Boomers, they want to get to the bo
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Source: Managing the Generation Mix From Collision to Collaboration by: Carolyn A. Martin and Bruce Tulgan, 2002
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